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Sixth Form Centre (East and West Sites)
Curriculum Review and Development Policy
It is the policy of The Isle of Sheppey Sixth Form Centre, that all Sixth Form provision will be in a cycle of continuous review. In order to continuously improve and develop the curriculum the following aims are in the forefront of our vision:
· Continuous development and expansion of the range of courses we offer at Levels 2 and 3, ensuring clear progression pathways for all students in the lower school

· Collaboration and contact with Sheppey College in order to maximise the range of Post-16 provision across the island

· Increasing numbers of our top performing students who participate in YASS (OU) courses and EPQ

· Developing breadth subjects for large numbers of students to participate in

· Developing courses such as L2 and 3 Workskills to give less gifted students the best chance

Our curriculum consists of three broad pathways: A-Levels, L3 BTEC and L2. The sixth form team are aiming to expand provision and encourage innovation within subject areas. Team Leaders are expected and encouraged to approach the sixth form team in order to expand provision in the subject areas they lead. The process for this is as follows:

· In the Autumn Term, the sixth form team will look at provision and make outline plans for curriculum model for following academic year, based on potential numbers (a straw poll will be carried out), quality of teaching within subject areas, retention rates, academic success rates, cost effectiveness* and student voice response (so an A-Level subject with an ALPS rating of 8, or that only retains 40% of students will be in danger of not running in subsequent years, for example). All relevant team leaders will meet with SLT responsible for sixth form in order to discuss the model
· Team Leaders will be consulted on the model and asked for feedback

· If Team Leaders identify a change they want to make to a course (i.e. change an A-Level to BTEC in the same subject) they must follow Process 1 (below)
· If Team Leaders have identified a new course that may be appropriate they must follow Process 2 (below) to launch it

· All decisions about the nature of the next year’s curriculum are to be finalised by February half term at the latest

*cost effectiveness – sixth form courses pay for themselves when around 12 students are in a class; fewer than this and the course is running at a financial loss. That is not to say that it is worth running courses as “loss leaders”, which are successful and ensure we keep some of our brightest students. However, courses which are only attracting very small numbers cannot be run

Process 1: Changing the nature of a Course
If team leaders want to change the type of course they are running (e.g. replacing BTEC Media with A-Level Media), they must:

· Book a meeting with a SLT responsible for Sixth Form

· Provide all members of the Sixth Form Team with a brief WRITTEN rationale for the change (including how it may affect numbers)

· A list of potential students from the current Year 11 who have expressed a preference for the course

· The sixth form team will have the final decision on curriculum offer within all Post-16 subject areas

Process 2: Introducing a new Course
If team leaders want to introduce a new course entirely (so to run A-Level Government and Politics, for instance), they must:
· Book a meeting with SLT responsible for Sixth Form

· Provide all members of the Sixth Form Team with a brief WRITTEN rationale for running the new course (why it will benefit the students, how it will increase uptake and why it will raise achievement)

· Provide a list of Year 11 students who have expressed STRONG interest in the course (in short, their full commitment that they will take the course if it runs – this list will be checked by the sixth form team)

· This list of students must, for a brand new course, have at least 9 students committing to study the course. Fewer than this and the course will not run**

· If the above conditions are met, the sixth form team will do everything within its power to ensure the course is run and supported, particularly in its first year

· The sixth form team will have the final decision on curriculum offer within all Post-16 subject areas

** With inevitable drop-out by the time the academic year starts this means that new courses run with a minimum of around six students. This is acceptable, but numbers need to be increased in order for the course to be maintained (in line with overall curriculum review schedule).
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