Parent Council Meeting Minutes
Tuesday 20 July 2010, 18:00
DeLacey Centre, East Site
	Present:
	Angie Harrison
	Deputy Chair

	
	Melanie Ward
	

	
	Brian Reddington
	(Academy Catering Manager)

	
	Kevin Finch
	

	
	Tina Ward
	

	
	Tracey Oliver
	

	
	Alex Kincaid
	

	
	Sharon Hollick
	

	
	Caron Kerr
	(Academy Business & Enterprise Lead)

	
	Gary Turpin
	Parent Governor

	
	Allison Leigh 
	Parent Governor

	
	
	

	In attendance:
	David Rahman
	Executive Headteacher (East)

	
	Alan Klee
	Executive Headteacher (West)

	
	Jamie Hutchinson
	Finance & Operations Director

	
	Kealy Davidson 
	PA to The Principal & Clerk to the Governors

	
	
	

	Apologies:
	Pippa Lee
	


	
	Item


	Action

	1.
	Welcome
David Rahman welcomed everyone to the meeting.  
There were questions about the new build.  The Academy’s building project has been reviewed by the Department of Education and unlike most schools, is neither unaffected nor stopped – The Academy has been moved into the ‘for discussion’ category where each academy project is to be considered on a case by case basis.  Parliament closes on 27 July when ministers will make a decision.  Initially, the Department of Education was to make a site visit but The Academy has now been asked to submit a report on its argument for new buildings.  This report was sent on Friday.  David Rahman asked everyone to stay positive.  
KCC were due to hold public meetings but in light of the Building Schools for the Future programme being put on hold, the meetings were cancelled.  Swale Borough Council held a community meeting in The Academy’s 6th form block, and within the agenda, The Academy’s new buildings were discussed.  
The Parent Council were in agreement that Gordon Henderson MP should be invited to their next meeting.

	KD to invite GH to next meeting.


	2.
	Results of the Parent and Student Questionnaires
A comprehensive pack of results from the 2 page questionnaire was distributed for the Council to review.  This included answers to the questions in percentage terms and illustrated results in bar graphs and pie charts for easy reference.

All parents were sent a questionnaire however, some were not received.  This may be due to children forgetting or being absent from school, or the tutors being absent.  If this mechanism is not working, another method must be used.  The questionnaire was posted on the website, but unfortunately, it was not interactive.  
Findings:

· Homework not being marked was a concern
· Discipline and good behaviour were of high importance to parents
· Quality of teaching is a concern
· It was considered if lessons were too long.  

The Academy needs to be aware of these issues and address them.  David Rahman pointed out that both students and parents were asked about homework.  The results of these questions need to be cross referenced.

The response rate was low – only 99 parents responded.  The reason for this: parents could be apathetic or content.  To address this issue, the questionnaire will be reissued next year including a tick box for those parents who are happy with The Academy.  It was agreed that the distribution of the student questionnaires would have been more successful if students were given them in an envelope with their name on, and tutors crossed them off a list.  This is more than likely the reason for the low return rate rather than apathy.  The text alert system could be used as a reminder to complete the survey.
Of the East Site students who were sent the questionnaire, only 600 replies were received.

Allison Leigh explained that the governing body breaks into Committees to deal with specific areas of The Academy.  She is part of the Education Committee and can feed these points back.

Terms of reference for the Council are needed.

The parent and student surveys will be sent out once a year to gauge perception, and year on year, the results will be compared to monitor improvement.

The Parent Council thanked the Data Team at the West Site for collating the data from the surveys and providing such a comprehensive pack.


	Caron Kerr to check distribution with tutors
Next year’s parent questionnaire to be issued with ‘I am content’ tick box
KD to find out cost of using text system

AL to feedback to Ed Cmee
KD to source TOR



	3.
	Communication
The Council agreed that communication would be the focus for next year to promote awareness of the Council’s work and enlarge membership.  Angie Harrison was charged with producing a Parent Council Newsletter.  Kealy Davidson is on hand to assist.  The key headings will be Introduction, Promotion and Communication.  This will be published once a term.  It will be published on the website and sent out for September.  Mediums of communication are:

Website

Text service

Email addresses

Paper

The preference of media will need to be considered.

The draft newsletter will be presented for discussion at the next meeting. 

	AH to produce newsletter

Agenda item: next meeting

	4.
	Fund Raising
It was noted that at present, The Academy does embrace fund raising activities.  A push on jumble sales, quiz nights, fairs and carwashes for example would generate much needed funds and would build strong community links.  Gary Turpin said that the Community Committee can pick this up.  Caron Kerr said that she has some enterprising ideas for next year.


	KD to add fund raising to next Community Cmee meeting agenda

	5.
	Any Other Business
The Parent Council thanked David Rahman and Alan Klee for their help and support in setting up the Council meetings.  David and Alan thanked the Council for giving up their free time to take part in this work.  They said that they would be happy to attend future meetings but added that they would not interfere in a project which was run by the parents.
The meeting was closed at 19:00.

	

	
	Date of next meeting: 
	Tuesday 14 September 2010

18:00, DeLacey Centre, East Site
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