Parent Council Meeting Minutes
Tuesday 21 September 2010, 18:00
Staff Room, West Site
	Present:
	Angie Reddington
	Deputy Chair

	
	Brian Reddington
	

	
	Pippa Lee
	

	
	Daud Lee
	

	
	Melanie Ward
	

	
	Claire Parks
	

	
	Tracey Oliver
	

	
	Tina Ward
	

	
	Jo Mills
	

	
	Caroline Williams
	

	
	Donna Northfield
	

	
	Karen Baker
	

	
	Ann Wagger
	

	
	Kevin Finch
	

	
	Gary Turpin
	Parent Governor

	
	Caron Kerr
	(Academy Business & Enterprise Lead)

	
	
	

	In attendance:
	David Rahman
	Executive Headteacher (East)

	
	Kealy Davidson 
	PA & Clerk to the Governors

	
	
	

	Apologies:
	Allison Leigh 
	Parent Governor


	
	Item


	

	1. 
	Welcome
The Deputy Chair welcomed everyone to the meeting.

	

	2. 
	Matters Arising from Minutes of the Previous Meeting
The Deputy Chair advised that Gordon Henderson MP had been invited to the meeting and that he would be in attendance later.
CK confirmed that tutors had distributed the questionnaires.  This year’s questionnaire will be issued with an ‘I am content with the Academy’s progress’ tickbox, hopefully ensuring that a higher response rate is achieved.  The Clerk advised that the text alert system could be used to remind parents to complete the questionnaire.  The system is used to communicate exam dates, Parents’ Evenings etc.  Texts cost the Academy 6p per message.  If parents/carers do not have a mobile number, the message will be sent to their landline number via a voice activated message, or via email, depending on their contact preference. 

The Newsletter has been drafted and the Chair confirmed that this would be carried forward to the next meeting in light of Gordon Henderson’s visit this evening.
The Community Committee is yet to agree a date for its next meeting.  Fund raising will be part of the agenda.

	

	3. 
	Electing a Chair
The Deputy Chair advised that the Chair had stepped down and that a replacement was needed and that the term of office would be for a year.  Nominations were invited.  The Parent Council agreed that Angie Reddington adopt the role.  Jo Mills was confirmed as Deputy Chair and will become Secretary.

	

	4. 
	Terms of Reference

It was confirmed that Terms of Reference for the Parent Council were discussed in the meeting of 13 May.  These can be revised annually and amended by the Parent Council.  The Council agreed that the current Terms were sufficient.


	

	5. 
	Going Forward

The Executive Headteachers’ attendance at future meetings was discussed.  It was agreed that now that the Council is established, the Executive Headteachers will be invited to attend meetings, depending on the agenda and issues to be discussed.  CK advised that she could feedback any key points to the Executive Headteachers.  The Chair said that she would write to David Rahman and Alan Klee to thank them for their assistance in setting up and guiding the Council in its early stages.
The Council considered the benefit of inviting Academy staff to meetings to provide updates and give information on what is happening within the Academy.  Headteachers may provide useful in building Council/Academy links.  Pastoral Managers could attend to explain their role.  The Student Council could be invited.  

	Chair

	6. 
	Business & Enterprise Specialism

CK reported that she was in attendance as a member of the community and as part of the Academy (Director of the Business & Enterprise Specialism).  
Last academic year, students took part in The Apprentice and Gordon Henderson attended the finale in the Lord Sugar role to award students their prizes.  The winner was awarded £1000 and has been invited to visit the House of Commons.  This year, applications will begin in December.  Feedback from parents was excellent.

Every child will achieve a GCSE in Business.  Lessons have just started.  A shop will be opened in the High Street.  Local businesses will be invited to speak to students about the pros and cons of working in business.  CK asked the Parent Council how they could become involved in this project.  Volunteers will be needed to run the shop, advertising will be needed and it is hoped that a local business directory can be set up.  Jo Mills advised that 30 local businesses meet regularly.  She will give CK details.

	JM

	7. 
	Membership

Flyers are to be distributed at the Year 7 Parents’ Evening to raise awareness and attract members.


	

	8. 
	Gordon Henderson MP

The Chair welcomed Gordon Henderson to the meeting and thanked him for supporting the expansion of the Academy.  GH said that he was delighted to hear that funding for the new buildings had been confirmed and assured the Parent Council that he would be backing the project and would keep the pressure on.  Planning applications for the new buildings have been submitted and the next stage is for any objections to be heard.  The public consultation meetings held by KCC went well.  GH has not heard any disputes from constituents.  GH said that it is important to be realistic; any building project involves delays and this will be no different.  This is exciting for the island: the community should be encouraged to use Academy facilities; it will bring children to the island for their education; it will benefit the islands leisure facilities and local businesses.
GH advised that the Swale Business Forum meets regularly to talk through initiatives.  He invited CK to attend.  She thanked him for his support in The Apprentice.  

	

	9. 
	Any Other Business
Dates of future meetings will be communicated via the Parent Council newsletter.  Flyers will be distributed at Parents’ Evenings and Open Evenings.
The meeting was closed at 19:00.

	

	
	Date of next meeting: 19 October 2010, 18:00, East Site
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